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	Welcome to our newsletter 
Why are we adding to the information overload pharmacists already get from everywhere? Simple! We want to keep you informed of things which might get missed from e-mails, texts and phone calls when we’re trying to get your locum bookings or permanent job search up to date.

A lot happens which informs the background to what we do, but to repeat the same information many times over means we don’t use both our time and your time effectively. We also tend to forget what we have said to whom and also, we tend to forget what we have said to whom.

We also want to draw attention to some issues relating to how we work and why we do things which may not always make sense at first glance. So here goes, please feel free to provide feedback, we do what we do for you.
Please can you forward your GPhC number?
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In case you weren’t aware, all Pharmacists now have new registration numbers with the General Pharmaceutical Council (GPhC) which from 27th September 2010 must be used in place of the tried and tested RPSGB numbers. We are required to provide the GPhC number with bookings. 

I was delighted when I saw my new number as it means my age can’t be guessed quite so easily with the new number!
Our IT manager was despondent. Very quickly, so was I, when she explained all our database for Pharmacists have a unique identifying number which just happens to be the RPSGB number. Eighteen months work down the drain, thanks a bunch GPhC!
Luckily, the tide was out so nobody got drowned and she found a fix to keep things working and all we need is to confirm your GPhC number by e-mail/text or phone? 

Recent telephone problems

We have had a wretched time in the past month or so with an overload of nuisance calls, harassment and thoroughly frustrating days where we have been unable to receive the normal volume of calls. Whilst this has not been of our making, we apologise to anyone who has had difficulty getting hold of us by telephone.

We believe we have resolved the issue with support from our telephone provider and other security assistance and our e-mail and text services have not been affected. 

From Monday 4th October, anyone who dials with a withheld number or private number i.e. one which does not allow us to recognize the caller, those calls will be blocked and the caller will be asked to provide a traceable number. The same will apply to our out of hours mobile number. 
If you have concerns about your own number being known to us, please see our website for our Privacy Policy. We will not give your number to any person/body without your consent under any circumstances, so we hope this reassures anyone with an ex-directory or private number.

Add your free dates on-line!
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We’ve been developing our website so you will soon have your own diary page which you can use to manage bookings on line. For now, if you wish to notify a free date which you haven’t already given us, please go to the website home page and click on the link to send availability




or hold down the Ctrl key on your keyboard and click on the button. Simples!



	· 
	Cancelling a booking
One of the guiding principles we established when we set up Nightingale Pharmacy Services was to tackle the issue of cancellations of bookings by both locums and clients.

We have always felt it unfair that a locum could accept a booking for a day or a week and hold on to that booking until something more convenient or better paying or otherwise more attractive was offered, then canceling the original booking, leaving a client (and also us!) to have to start all over again to get cover, often at an increased cost in terms of hourly rate or additional travel/accommodation costs.

Similarly, we have felt it equally wrong for a client to do the same, citing such matters as “we have a new relief pharmacist starting” or they have appointed a manager.

Either way, it’s wrong. The RPSGB and presumably the GPhC would regard this as a breach of contract (remember, a verbal contract is just as valid as a written contract, especially in locum pharmacy, where verbal contracts historically have been the norm). If you give your word, it should be honoured and we have always stuck by this principle, it’s in our terms and conditions and always has been.

Just a single cancellation by a locum can require an average of a hundred telephone calls, text messages and e-mails, just to recover the original booking. When you consider that we only get paid once, no matter how many times we have to recover a date, you can understand why we get upset about such cancellations.

The same applies when a client cancels, as we have already done our job. In this situation we then have to try very hard to find an alternative booking for the locum, sometimes far less convenient and attractive for them, otherwise they risk not having a days work.

We take this so seriously that we do stop making bookings where we find this occurs on a regular basis. Where we make a stand against particular clients, it is in the locums interest both long and short term to do so. 2010 has been a particularly poor year from the point of view of some clients canceling without offering any sort of alternative and we have stopped booking for some companies or some of their areas as a consequence. It is also on the client’s interest, as with us, they can be sure that we will not provide them with a locum who is going to cancel bookings at short notice, so everyone wins, or so you would think.
In the end, the choice is up to the locum if they do not value themselves highly enough to be treated so badly when they would not dream of behaving so unprofessionally. After many years experience in this business that we have seen both bad and foolish behaviour, and both types get their deserts in the end. But the fools first!



	· 
	Regular bookings
Every rule has its exception, of course, and the exception to the above is those clients who give us regular and/or long term bookings and who rarely cancel or do so occasionally with good notice and reason. This also applies to locums. We know there will be times when you need a day off unexpectedly for a hospital appointment.

In these situations, we do our best to work out a sensible solution for everyone. However, where we plan long term, inevitably there will be some need for a change or two to schedules, so we always ask that you check any schedule (which are always dated) to make sure it is the most recent and that changes are noted. Some clients are better than others at managing their bookings but most act in good faith – however, it is our job to notify any changes and the clients leave that to us, as do locums who need to change days. It all works both ways and communication is the key.
Extremely rarely, where things go wrong, it is usually because the changes have not been picked up on when they have been made and we are working on ways to improve this, even though it does affect our bookings so very rarely and to this end with our IT department we are working on providing a secure, password and username protected area for each pharmacist and client to be able to track their bookings and a lot of other detail too, including confirmations from both parties to a booking. It’s a slow train coming down the line, but when we get there, it will transform the way we work. Won’t it, IT department?

	· 
	Nuisance attacks
We mentioned earlier the volume of nuisance calls etc., which we have been experiencing. Just occasionally, it has affected some locums who have received messages (usually by means of text) telling them a booking has changed and they have gone somewhere to find it “appears” to be a double booking.

Please be aware that there will only be our own recognized numbers used to communicate bookings or changes – if there is a number which you do not recognize, please check with us before doing anything else. On occasion, a locum has gone home instead of checking and we have ended up with a pharmacy still in need of cover which could have been resolved. Needless to say, we are taking action against the perpetrator but ask that you check any changes with us before doing anything.
On one recent occasion, a branch of a multiple checked the wrong week of their rota and telephone a locum who had the sense to check with us first. 

	
	Next issue due November 1st 2010














